MAHARAJA SURJAMAL INSTITUTE OF TECHNOLOGY
ELECTRONICS AND COMMUNICATION ENGINEERING
DEPARTMENT

Seminar on “How to Crack the Case Study — Problem Solving and
Decision Making”

Dated: 17th February 2026

The Department of Electronics and Communication Engineering at Maharaja Surajmal
Institute of Technology organized a seminar titled “How to Crack the Case Study - Problem
Solving and Decision Making” on 17th February 2026 in the Seminar Hall. The session was
coordinated by Dr. Upma Singh, Assistant Professor, ECE Department, to enhance students’
analytical thinking and structured problem-solving abilities.

The seminar was delivered by Mr. Amit Poddar, a seasoned education professional and
corporate leader with over 20 years of experience across the corporate and education
sectors. During the session, he emphasized the importance of understanding case study
frameworks, identifying root causes, evaluating alternative solutions, and making logical,
data-driven decisions. He shared practical strategies for time management, structured
analysis, and effective presentation of solutions in interviews and competitive examinations.

The interactive session included real-life examples and engaging discussions, enabling
students to apply theoretical concepts to practical situations. The seminar significantly
strengthened students’ critical thinking, confidence, and decision-making skills, preparing
them for placements, management entrance exams, and professional challenges.
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